
 
NOTICE & AGENDA 

LAKE COUNTY SOLID WASTE MANAGEMENT DISTRICT BOARD 
Thursday, March 20, 2025, at 6:00 pm 

Lake County Solid Waste Management District Office 
8695 Broadway, Merrillville, Indiana 

(Enter through the white door at the east end of the building, meeting is on the main floor.) 
 
 

PRELIMINARY: 
Pledge of Allegiance 
Moment of Silence 
Roll Call 
 
CONSENT AGENDA: 

1.  Approval of January 16, 2025, Board Meeting Minutes 
2. Approval of Vouchers – Vouchers dated 1/11/2025-3/14/2025 

 
PUBLIC COMMENT: We kindly ask that all comments be limited to 1 and ½ minutes per individual.  Please keep 
your comments civil and constructive and related to agenda items. 
 
OLD BUSINESS: 

3. Board and Committee Reports: 
a. Chairman 
b. Executive Director 
c. Citizens Advisory Committee 
d. Grants & Finance Committee 
e. Legal/Legislative 

 
NEW BUSINESS: 

4. District 20-year plan update 
5. Website Update/Redesign 

 
ANNOUNCEMENTS: 

6. The next Citizens Advisory Committee (CAC) meeting is scheduled for Thursday, May 8, 2025, at 6:00 p.m. 
at the district office. 

7. The next Solid Waste Board meeting is scheduled for Thursday, May 15, 2025, at 6:00 pm. at the district 
office. 

 
 

Richard Long, Chairman, Lake County Solid Waste Management District 



  
BOARD MEETING MINUTES 

January 16, 2025 
 
PRELIMINARY: 
Pledge of Allegiance  
Moment of Silence 

 
Roll Call: 

Board Member Present Absent 
Cedar Lake: Councilmember Nick Recupito  X 
Crown Point: Appointee Councilmember Robert Clemons X  
Dyer: Councilmember Jenna Qgrizovich  X 
East Chicago: Appointee- Monica Gonzalez X  
East Chicago: Representative VACANT  X 
Garv: Appointee Councilmember Lori Latham  X 
Garv: Representative Michael Suggs X  
Griffith: Councilmember Rick Ryfa  X 
Griffith: Councilmember Jim Marker X  
Hammond: Appointee-Councilmember Dan Spitale X  

Hammond: Councilmember Bill Emerson X  
Highland: Councilmember Tom Black X  

Hobart: Appointee-Councilmember Mark Kopil X  
Lake County: Commissioner Jerry Tippy  X 
Lake County: Councilmember Pete Lindemulder  X 
Lake County: Councilmember Christine Cid X  
Lake Station: Appointee-Councilmember Rick Long X  

Lowell: Councilmember Jon Yelkich X  
Merrillville: Councilmember Rhonda Neal X  
Munster: Councilmember Dave Nellans X  
Munster: Councilmember Chuck Gardiner  X 
New Chicago: Councilmember Brenda Swallow X  
St. John: Councilmember VACANT  X 
Schererville: Councilmember Robin Arvanitis (Tom Schmitt)                 X  

Schneider: Councilmember Kevin Gray X  
Whiting: Appointee-Councilmember Tom Michniewicz X  

Winfield: Councilmember Tim Clayton  X 
 

A quorum was established with 17 members. 
 
 
 
 
  



PRELIMINARY: 
Pledge of Allegiance  
Moment of silence 
 
ELECTION 
1. Chairperson – Chirstine Cid nominates Richard Long.  
 MOTION to nominate Richard Long for Chairman by  
 Councilmember Cid, second by Councilmember Swallow.  
 Motion passes unanimously voice vote. 
2. Vice Chairperson – Richard Long nominates Christine Cid.  
 MOTION to nominate Chirstine Cid for Vice  
 Chairperson by Councilmember Michniewicz, second by Chairman Long.  
 Motion passes unanimously voice vote. 
 
CONSENT AGENDA: 
3. Approval of September 19, 2024, Board Meeting Minutes.  
 MOTION to approve September 19, 2024, Board 

Meeting Minutes by Councilmember Cid, second by Councilmember Michniewicz.   
Motion passes by unanimously voice vote.  

4. Approval of Vouchers – Vouchers dated September 14, 2024 – January 10, 2025.  
 MOTION to approve 
       vouchers by Councilmember Black, second by Councilmember Kopil.  
 Motion passes by unanimous voice vote.  
 Councilmember Cid requested credit card receipts in their packets to have transparency.  

 
PUBLIC COMMENT: No public comments 
  
OLD BUSINESS: 
 
5. Board and Committee Reports: 

a. Chairman – Chairman Long - discussion was held regarding having a proxy or an alternate for the Board 
meeting in the event one of the members cannot make it.  

b. Executive Director – Please see the attached report.   
        MOTION to approve the January 16, 2025, Executive Director’s report by Councilmember Kopil, second by       
        Councilmember Gonzalez.  

Motion passes by unanimous voice vote. 
c. Citizens Advisory Committee – Clair Hoeksema reported the CAC held a meeting on January 9th, 2025. 

It was a good meeting with new members.  
d. Grant and Finance Committee – Vice Chairperson Cid informed the Board that Executive Director 

Hagerman brought concerns to the committee regarding issues retaining employees due to below average 
salaries.  Executive Director Hagerman believes employee retention will be a constant problem and 
requests authorization to increase current employee salaries. Vice Chairperson Cid feels that the committee 
needs to assist her with her request. The committee did not come to a final recommendation. Vice 
Chairperson Cid asked Executive Director Hagerman if the desired salaries are within the salary ordinance 
range. Executive Director Hagerman said they were. Vice Chairperson Cid ask the board that since 
requested salaries are still within the range, does Ms. Hagerman need to ask the Board for permission. 
Chairman Long informed the Board the range is there for the Executive Director to make that decision 
within that range. If Ms. Hagerman would like to go above that range, she would have to go in front of the 
Board. However, presenting to the Board may be an issue because of every other month meetings or 
sometimes the meetings may have to be cancelled/rescheduled due to lack of a quorum. During this time, 
LCSWMD may lose employees while waiting for a Board meeting. Attorney Touchette mentioned the 
State Board of Accounts requires the salary ordinance of a minimum and a maximum for salary ranges. 
Councilmember Suggs mentioned there was no clarity in the committee’s discussion. He did not know they 
were going to make a recommendation to the Board. Vice Chairperson Cid agreed it is a recommendation. 



The Grants and Finance Committee only has four members. It was suggested to have 5 members. 
Councilmember Black joined the committee. Vice Chairperson Cid asked Executive Director Hagerman 
what her request was. Ms. Hagerman asked if she could adjust staff salaries to $50,000 for three educators, 
two driver operators, one office administrator, and one public information coordinator. She did a salary 
comparison to Porter and LaPorte Counties Solid Waste District. LCSWMD was considerably lower than 
the other two counties. This information was provided to the Grant and Finance Committee.  It was asked 
to increase the salary to the maximum allowable by the salary ordinance. Councilmember Nellans asked if 
there were enough funds for the increase. Ms. Hagerman informed Councilmember Nellans there is.  
 MOTION to approve salary increase for seven staff members by Vice Chairperson Cid, second by 
Councilmember Nellans.  
Motion passes by unanimous voice vote. 

e.   Legislative and Legal Report - Attorney Touchette – Passed out Resolution 2025-4 LCSWMD. Resolution of            
      Approving sale District Hazardous Waste Storage Shed to the Town of Merrillville. The purchase price      
      is $1.00. This comes under the Indiana Statute of Government Disposing of personal property and you have     

   to follow certain procedures.   You cannot give another entity something, but you can agree to a purchase price.  
   So, it was agreed to sell for $1.00 to the Town of Merrillville.  

      MOTION to approve the sale of District Hazardous Waste Storage Shed to the Town of Merrillville by  
      Councilmember Gonzalez, second by Councilmember Nellas (see New Business #11).      
      Motion passes by unanimous voice vote. 
 

6. Resolution 2025 – 1: Awarding Contract for Leaf Drop Program.  
MOTION to award Contract for Leaf Drop Program to Total Disposal by Councilperson Swallow, second by 
Councilmember Black.  
Motion passes by unanimous voice vote. 

 
7. Resolution 2025-2 Awarding Contract for Leaf Vac Collection Program –  

MOTION to award Contract for Leaf Vac Collection Program to PBS Enterprises by Councilperson Yelkich, second 
by Councilperson Emmerson.  
Motion passes by unanimous voice vote. 

 
NEW BUSINESS: 
 
8.   Anti-Nepotism Policy Resolution Sign-Off - MOTION to approve Anti-Nepotism Policy Resolution Sign-Off by 

Councilmember Gonzalez, second by Councilmember Spitale. Motion passes by unanimous voice vote. 
 
9. Modification of Agreement between the District and PBS Enterprises, LLC –  

MOTION to approve Modification of Agreement between the District and PBS Enterprises, LLC by 
Councilmember Gonzales, second by Spitale.  
Motion passes unanimously voice vote. 

 
10. Resolution 2025-3: Amended Internal Controls Policy  

MOTION to approve Resolution 2025-3: Amended Internal Controls Policy by Councilmember Nellas, second 
by Councilmember Suggs.  
Motion passes unanimously voice vote. 
 

11. Resolution 2025-4: Transfer of HHW Shed –  
 MOTION to approve Resolution 2025-4: Transfer of HHW Shed by Councilmember Gonzales, second by 
Councilmember Nellans.  

 Motion passes unanimously voice vote. 
 
12. Resolution 2025-5: Transfer of Funds for 2024 –  

MOTION to approve Resolution 2025-5: Transfer of Funds for 2024 by Councilmember Yelkich, second by 
Councilmember Gray.  
Motion passes unanimously voice vote. 
 

 



13. Resolution 2025-6: Green Wave Electronic Recycling Contract, 2nd 1-year option –  
MOTION to approve Resolution 2025-6: Green Wave Electronic Recycling Contract by Councilmember 
Nellans, second by Councilmember Michniewicz.  
Motion passes unanimously voice vote. 

 
14. Resolution 2025-7: Liberty Tire Contract, 2nd 1-year option – 

MOTION to approve Resolution 2025-7: Liberty Tire Contract by Councilmember Gray, second by 
Councilmember Yelkich.  
Motion passes unanimously voice vote. 

 
15. Resolution 2025-8: Tradebe Environmental Services Contract, 2nd 1-year option –     

MOTION to approve Resolution 2025-8: Tradebe Environmental Services Contract 
by Councilmember Swallow, second by Councilmember Gonzales.  
Motion passes unanimously voice vote. 

 
16. Resolution 2025-9: Attorney Agreement for 2025 –  

 MOTION to approve Resolution 2025-9: Attorney Agreement for 2025 by Councilmember Spitale, second by 
Councilmember Nellans.  

Motion passes unanimously voice vote.  
 
17. Ordinance 2025-1: Salary Ordinances for 2025  

 MOTION to approve Ordinance 2025-1: Salary Ordinances for 2025 by Councilmember Nellans, second by 
Yelkich.  
 Motion passes unanimously voice vote.  

 
 
ANNOUNCEMENTS: 

 
18. The next Citizens Advisory Committee (CAC) meeting is scheduled for Thursday, March 13, 2025, at 6:00 
      p.m. at the District office. 
19. The next Solid Waste Board meeting is scheduled for Thursday, March 20, 2025, at 6:00 pm. at the District 
      office. 

 
ADJOURNMENT: 

 
Motion to adjourn the meeting made by Councilmember Nellans and second by Councilmember 
Michniewicz.  
Motion passes by unanimous by voice vote.   

 
Respectfully submitted by Dora Mantis, Office Administrator.  



 

 

 
 

 
 
   
 
Education 
Since mid-October, our education team has presented programs to 2,519 residents including 
students and adults.  Almost all dates are full for the spring semester and our group has started 
working on the summer program schedule as registration opens on Feb. 1.   
 
We have had some turnover in our Education department.  We would like to welcome Bella 
Santana and Sarah Smith to our staff.  A third educator, Karen Darnell, will be starting on Feb. 
3. 

 
Compost Facility 
 
Leaf Collection went very smoothly this year.  As you know, we moved from a 5 week to a 6 
week collection and every area that we service is serviced 3 times during that time.  A little 
over 10,000 cubic yards of leaves were collected this year.    
 
IDEM is offering Waste Tire Grants of up to $10,000 for solid waste districts.  We have applied 
for this grant and will hear in early February if we are recipients.  We would like to use these 
funds for an agricultural/oversized tire collection in the spring.   
 
We did go out for bids for our Leaf Programs starting next year.  PBS Enterprises was the only 
bid received for the Leaf Collection Program.  We have been extremely pleased with their 
process and service over the last 6 years and would like to continue using their services.  We 
received 2 bids for the Leaf Drop Off program.  Both bid summaries are included in the packet.  
Republic Services quoted $475 per haul with a $125 delivery fee for 2025.  No information was 
provided for years 2 and 3.  Total Disposal quoted $445 per haul with a $75 delivery fee and a 5% 
increase for years 2 and 3.  It is the recommendation that Total Disposal be awarded the 
contract.   
 
Administrative Report –  
 
As part of our annual financial review, a resolution for transfer of funds for 2024 is included in 
the board packet.   
 
You will also see a resolution for the transfer of the HHW shed.  This shed was purchased as part 
of a grant in 1997.  It is currently located at the Merrillville public works.  We have not used it 
for many years but continue to pay insurance and have a yearly inspection of the unit.  Seeing 
that we do not use it, we have asked Merrillville if they would like it pending board approval, 
and they have said yes.  They would need to pass a similar resolution with their board.   
 
One area that I would like to address in 2025 is updating our District plan that was developed in 
1993.  With the board’s blessing, I would like to start exploring options for companies that can 
guide us through this process.   
 
Von and I are currently working with the communities to complete ReTrac reports.  Each 
community will report recycling and garbage numbers as well as how our grant dollars were 
spent.  More information will be available at our March meeting.    
 
 

District board meeting 
Executive director’s report 
Kiera hagerman 
January 16, 2025 
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    4
Installed by the Lake County Solid Waste Management Distric-2023

  EXECUTIVE DIRECTOR01/15/2025 12592   19728.68GEN - Executive Director1 Payroll Fund 19728.68

  employee retirement01/15/2025 EFT1285    2363.24Payroll - INPRS123 INPRS 2363.24

  payroll taxes 1/17/25 payroll01/15/2025 EFT1286    3619.05Payroll - FICA/MED/FED124 IRS 3619.05

  4th quarter 2024 unemployment01/15/2025 EFT1287      73.59Payroll - DEPT OF

WORKFORCE

DEVELOPMENT

61 Unemployment Dept. of 73.59

  transfer to payroll fund for DWD payment01/16/2025 12593      73.59GEN - Unemployment1 Payroll Fund 73.59

  phone and internet-district office01/16/2025 12594     537.20GEN - Utilities8 Comcast 537.20

  snow removal 1/6/2501/16/2025 12595     355.00GEN - Professional Services4 Don's Snow Removal 355.00

  electronic recycling01/16/2025 12596    1277.89GEN - Special Waste

(E-Waste, Tires)

30 Green Wave Electronics 1277.89

  electronic recycling01/16/2025 12597    1747.13GEN - Special Waste

(E-Waste, Tires)

30 Green Wave Electronics 1747.13

  Business cards-Santana and Smith01/16/2025 12598     114.54GEN - Other Services139 Minuteman Press 114.54

  utilities-district office01/16/2025 12599    1721.99GEN - Utilities18 NIPSCO 1721.99

01/16/2025 12600    3183.00GEN - Property Casualty

Insurance

39 Pampalone Insurance 3183.00

  monthly security monitoring01/16/2025 12601     109.40GEN - Professional Services14 Phil and Son, Inc. 109.40

  compost site bahtroom01/16/2025 12602     184.16GEN - Compost & Leaf

Collections

20 Service Sanitation 184.16

  laborer-compost site programs01/16/2025 12603     180.00GEN - Professional Services3 Staff Source 180.00

  Griffith HHW-addtl01/16/2025 12604     390.30GEN - HHW74 Tradebe 390.30

  FortiGate-server agreement 202501/16/2025 12605     499.00GEN - Professional Services22 Trust Tech 499.00

  direct deposit information incorrect01/17/2025 8021    1487.73Payroll - Net Wages137 Miguel Montanez 1487.73

  Net DD Entry01/17/2025 EFT1284   12891.20Payroll - Net Wages116 Net Wages 12891.20

  Vacation payout01/22/2025 12606     324.45GEN - Other Services115 Elizabeth Barnes 324.45

  vacation payout01/22/2025 12607     540.75GEN - Other Services150 Laura Javorka 540.75

  electronic recycling01/22/2025 12608    1339.45GEN - Special Waste

(E-Waste, Tires)

30 Green Wave Electronics 1339.45

  waste water usage-district office01/22/2025 12609     192.20GEN - Utilities32 Merrillville Conservancy District 192.20

  name tags-Smith and Santana01/22/2025 12610      64.84GEN - Other Services139 Minuteman Press 64.84

  pest control-district office01/22/2025 12611     100.00GEN - Other Services149 Preyon Pest Control 100.00

  life insurance premium01/22/2025 12612     684.36GEN - Insurance29 Principal Life 684.36

  EXECUTIVE DIRECTOR01/29/2025 12613   19112.46GEN - Executive Director1 Payroll Fund 19112.46

  employee retirement01/29/2025 EFT1311    2289.46Payroll - INPRS123 INPRS 2289.46

  1/31/2025 payroll taxes01/29/2025 EFT1312    3481.50Payroll - FICA/MED/FED124 IRS 3481.50

  leaf vac storage Feb. 202501/30/2025 12614     400.00GEN - Compost & Leaf

Collections

71 Cedar Lake Storage 400.00

  chase credit card01/30/2025 12615     492.48GEN - Other Services11 Chase Credit Card 492.48

  snow removal 1/23/2501/30/2025 12616     225.00GEN - Professional Services4 Don's Snow Removal 225.00

  electronic recycling 1/15/2501/30/2025 12617    1127.35GEN - Special Waste

(E-Waste, Tires)

30 Green Wave Electronics 1127.35

  electronic recycling 1/8/2501/30/2025 12618    1532.52GEN - Special Waste

(E-Waste, Tires)

30 Green Wave Electronics 1532.52
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  garbage service-district office01/30/2025 12619     129.00GEN - Utilities10 Homewood Disposal 129.00

  fire extinguisher service01/30/2025 12620     175.00GEN - Other Services121 Master Fire Extinguisher, Inc 175.00

  Menard's credit card01/30/2025 12621      56.55GEN - Other Services9 Menard's Credit Card 56.55

  laborer-compost site programs01/30/2025 12623     360.00GEN - Professional Services3 Staff Source 360.00

  Worker Comp Insurance01/30/2025 12624    2641.75GEN - Property Casualty

Insurance

35 Accident Fund Insurance 2641.75

  special lobby counsel01/30/2025 12625    5000.00GEN - Professional Services25 Barnes & Thornburg 5000.00

  supplemental insurance01/30/2025 EFT1313     514.08Payroll - AFLAC119 AFLAC 514.08

  extra payment for 202401/30/2025 EFT1327    3470.30Payroll - FICA/MED/FED124 IRS 3470.30

  Net DD Entry01/31/2025 EFT1310   12503.95Payroll - Net Wages116 Net Wages 12503.95

  monthly website hosting02/05/2025 12626      75.00GEN - Professional Services12 americaneagle.com 75.00

  health insurance premiums02/05/2025 12627   10283.47GEN - Insurance15 Anthem Blue Cross Blue Shield 10283.47

  snow removal and salting 1/10/25, 1/11/25,

1/12/25, 1/14, 25, 1/16/25

02/05/2025 12628    1315.00GEN - Professional Services4 Don's Snow Removal 1315.00

  office and ed space cleaning January 202502/05/2025 12629    1080.00GEN - Professional Services117 Fulget Cleaning Company LLC 1080.00

  water service-district office02/05/2025 12630     181.91GEN - Utilities7 Indiana American Water 181.91

  tire recycling 1/8/25 and 1/30/2502/05/2025 12631    3738.00GEN - Special Waste

(E-Waste, Tires)

27 Liberty Tire 3738.00

  service-compost site bathroom02/05/2025 12632     184.16GEN - Compost & Leaf

Collections

20 Service Sanitation 184.16

  monthly server monitoring02/05/2025 12633     787.50GEN - Professional Services22 Trust Tech 787.50

  copies-January 202502/05/2025 12634     178.81GEN - Other Supplies16 Pulse Technology 178.81

  letter of credit for IDEM tire reporting02/05/2025 12635     200.00GEN - Other Services24 Peoples Bank 200.00

  EXECUTIVE DIRECTOR02/12/2025 12636   22133.91GEN - Executive Director1 Payroll Fund 22133.91

  leaf vac storage March 202502/12/2025 12637     400.00GEN - Compost & Leaf

Collections

71 Cedar Lake Storage 400.00

  phones and internet-district office02/12/2025 12638     537.20GEN - Utilities8 Comcast 537.20

  salting 2/5 and 2/602/12/2025 12639     525.00GEN - Professional Services4 Don's Snow Removal 525.00

  Bus Reimbursement-Grade 302/12/2025 12640     500.00GEN - Education151 Lake Central School Corporation 500.00

  fuel-compost site machinery02/12/2025 12641    1062.38GEN -

Instruction/Travel/Collection

Fuel

17 Lake County Farm Bureau Co-op 1062.38

  utilities-district office and compost site02/12/2025 12642    2026.92GEN - Utilities18 NIPSCO 2026.92

  Letter of Credit for 202502/12/2025 12643     100.00GEN - Other Services24 Peoples Bank 100.00

  monthly security monitoring02/12/2025 12644     122.40GEN - Professional Services14 Phil and Son, Inc. 122.40

  laborer-compost site program02/12/2025 12645     360.00GEN - Professional Services3 Staff Source 360.00

  healtheaccess-December 202402/12/2025 12646     544.00GEN - Professional Services66 Working Well 544.00

  employee retirement02/12/2025 EFT1340    2529.58Payroll - INPRS123 INPRS 2529.58

  payroll taxes 2/14/25 payroll02/12/2025 EFT1341    3977.53Payroll - FICA/MED/FED124 IRS 3977.53

  state/county payroll taxes January 202502/12/2025 EFT1342    2027.52Payroll - STATE/LOCAL TAX122 Indiana Department of Revenue 2027.52

  Net DD Entry02/14/2025 EFT1339   14441.91Payroll - Net Wages116 Net Wages 14441.91

  name badges-educators02/20/2025 12647     122.11GEN - Other Services139 Minuteman Press 122.11

  life insurance premiums02/20/2025 12648    1011.02GEN - Insurance29 Principal Life 1011.02
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  SWANA Membership-Troy Taylor02/20/2025 12649     305.00GEN - Dues and

Subscriptions

28 SWANA 305.00

  postage meter lease02/20/2025 12650     129.96GEN - Professional Services47 Pitney Bowes 129.96

  EXECUTIVE DIRECTOR02/26/2025 12651   23231.90GEN - Executive Director1 Payroll Fund 23231.90

  security updates-website02/26/2025 12652    1600.00GEN - Professional Services12 americaneagle.com 1600.00

  Menard's credit card02/26/2025 12653      40.93GEN - Other Services9 Menard's Credit Card 40.93

  Chase credit card02/26/2025 12654     672.49GEN - Other Services11 Chase Credit Card 672.49

  salting/snow removal 2/8, 2/12, 2/13, 2/15,

2/16

02/26/2025 12655    1415.00GEN - Professional Services4 Don's Snow Removal 1415.00

  electronic recycling 2/10/2502/26/2025 12656    1197.15GEN - Special Waste

(E-Waste, Tires)

30 Green Wave Electronics 1197.15

  electronic recycling 2/4/2502/26/2025 12657    1724.90GEN - Special Waste

(E-Waste, Tires)

30 Green Wave Electronics 1724.90

  garbage service-district office02/26/2025 12658     129.00GEN - Utilities10 Homewood Disposal 129.00

  water-district office02/26/2025 12659      19.50GEN - Professional Services152 Puritan Springs Water 19.50

  employee retirement02/26/2025 EFT1359    2529.58Payroll - INPRS123 INPRS 2529.58

  payroll taxes 2/28/2025 payroll02/26/2025 EFT1360    4359.37Payroll - FICA/MED/FED124 IRS 4359.37

  supplemental insurance02/26/2025 EFT1361     342.72Payroll - AFLAC119 AFLAC 342.72

  Net DD Entry02/28/2025 EFT1358   15353.83Payroll - Net Wages116 Net Wages 15353.83

  monthly website hosting03/05/2025 12660      75.00GEN - Professional Services12 americaneagle.com 75.00

  health insurance premium03/05/2025 12661   10283.47GEN - Insurance15 Anthem Blue Cross Blue Shield 10283.47

  special lobby counsel03/05/2025 12662    5000.00GEN - Professional Services25 Barnes & Thornburg 5000.00

  building cleaning-February03/05/2025 12663    1080.00GEN - Professional Services117 Fulget Cleaning Company LLC 1080.00

  electronic recycling 1/8/202503/05/2025 12664    1532.52GEN - Special Waste

(E-Waste, Tires)

30 Green Wave Electronics 1532.52

  water service03/05/2025 12665     181.91GEN - Utilities7 Indiana American Water 181.91

  tire recycling 2/27/2503/05/2025 12666    1869.00GEN - Special Waste

(E-Waste, Tires)

27 Liberty Tire 1869.00

  service-compost site bathroom03/05/2025 12667     184.71GEN - Compost & Leaf

Collections

20 Service Sanitation 184.71

  monthly server monitoring03/05/2025 12668     748.75GEN - Professional Services22 Trust Tech 748.75

  EXECUTIVE DIRECTOR03/12/2025 12669   23212.77GEN - Executive Director1 Payroll Fund 23212.77

  phone and internet-district office03/12/2025 12670     199.44GEN - Utilities8 Comcast 199.44

  electronic recycling 2/24/202503/12/2025 12671    1497.92GEN - Special Waste

(E-Waste, Tires)

30 Green Wave Electronics 1497.92

  billboard advertising-HHW03/12/2025 12672    1800.00GEN - Printing Advertising153 Lamar 1800.00

  utilities-district office03/12/2025 12673    1919.66GEN - Utilities18 NIPSCO 1919.66

  monthly security monitoring03/12/2025 12674     122.40GEN - Professional Services14 Phil and Son, Inc. 122.40

  copies-12/24-3/3503/12/2025 12675     214.19GEN - Other Supplies16 Pulse Technology 214.19

  laborer-compost site programs03/12/2025 12676     180.00GEN - Professional Services3 Staff Source 180.00

  employee retirement03/12/2025 EFT1381    2529.58Payroll - INPRS123 INPRS 2529.58

  state/county tax-February 202503/12/2025 EFT1382    1581.29Payroll - STATE/LOCAL TAX122 Indiana Department of Revenue 1581.29

  Fica/Med/Fed taxes 3/14/25 payroll03/12/2025 EFT1383    4289.11Payroll - FICA/MED/FED124 IRS 4289.11

  Net DD Entry03/14/2025 EFT1380   15165.92Payroll - Net Wages116 Net Wages 15165.92



ACCOUNTS PAYABLE VOUCHER REGISTER SUMMARY

General Form No. 364 (1997) APVREGISTER_SUM.FRX

    4Page

Check/
Memorandum
(See Note (2) Above)

Check
Date

Amount
Allowed

Office

Department WarrantName of Claimant

NOTES:(1) Use both sides of the form if needed. Signatures of 
governing board should appear only on the final page of each 
meeting in which accounts payable vouchers are allowed.
(2) The Memorandum is for entering action on accounts payable
vouchers if disallowed in whole or in part, if continue to a 
later meeting of governing board, or for other pertinent information.

GOVERNMENTAL UNIT

AGENCY

of Pages

Lake County Solid Waste Management Distric

Amount of 
VoucherVendor

    4
Installed by the Lake County Solid Waste Management Distric-2023

  304458.44Checks:         0     12676- 304458.44



Date: 03/14/2025 08:15:46 AM

_____________, ______

ALLOWANCE OF ACCOUNTS PAYABLE VOUCHERS

Lake County Solid Waste Management Distric

I hereby certify that each of the above listed vouchers and the invoices, or bills attached thereto,

are true and correct and I have audited same in accordance with IC 5-11-10-1.6

Fiscal Officer

We have examined the Accounts Payable Vouchers listed on the foregoing Register of Accounts  

Payable Vouchers consisting of ___________ pages and except for accounts payables not allowed 

Dated this __________ day of ____________________.

as shown on the Register such accounts payables are hereby allowed in the total amount  

Signatures of Governing Board

of $_______________.

       4

304458.44










































































	Agenda March 20, 2025
	NOTICE & AGENDA

	Board Meeting - January 16, 2025
	PRELIMINARY:
	Roll Call:

	PRELIMINARY:
	ELECTION
	1. Chairperson – Chirstine Cid nominates Richard Long.
	MOTION to nominate Richard Long for Chairman by
	Councilmember Cid, second by Councilmember Swallow.
	Motion passes unanimously voice vote.
	2. Vice Chairperson – Richard Long nominates Christine Cid.
	MOTION to nominate Chirstine Cid for Vice
	Chairperson by Councilmember Michniewicz, second by Chairman Long.
	Motion passes unanimously voice vote.
	CONSENT AGENDA:
	OLD BUSINESS:
	e.   Legislative and Legal Report - Attorney Touchette – Passed out Resolution 2025-4 LCSWMD. Resolution of
	Approving sale District Hazardous Waste Storage Shed to the Town of Merrillville. The purchase price
	is $1.00. This comes under the Indiana Statute of Government Disposing of personal property and you have
	to follow certain procedures.   You cannot give another entity something, but you can agree to a purchase price.
	So, it was agreed to sell for $1.00 to the Town of Merrillville.
	MOTION to approve the sale of District Hazardous Waste Storage Shed to the Town of Merrillville by
	Councilmember Gonzalez, second by Councilmember Nellas (see New Business #11).
	Motion passes by unanimous voice vote.
	NEW BUSINESS:
	9. Modification of Agreement between the District and PBS Enterprises, LLC –
	MOTION to approve Modification of Agreement between the District and PBS Enterprises, LLC by Councilmember Gonzales, second by Spitale.
	Motion passes unanimously voice vote.
	10. Resolution 2025-3: Amended Internal Controls Policy
	MOTION to approve Resolution 2025-3: Amended Internal Controls Policy by Councilmember Nellas, second by Councilmember Suggs.
	Motion passes unanimously voice vote.
	11. Resolution 2025-4: Transfer of HHW Shed –
	MOTION to approve Resolution 2025-4: Transfer of HHW Shed by Councilmember Gonzales, second by Councilmember Nellans.
	Motion passes unanimously voice vote.
	12. Resolution 2025-5: Transfer of Funds for 2024 –
	MOTION to approve Resolution 2025-5: Transfer of Funds for 2024 by Councilmember Yelkich, second by Councilmember Gray.
	Motion passes unanimously voice vote.
	13. Resolution 2025-6: Green Wave Electronic Recycling Contract, 2PndP 1-year option –
	MOTION to approve Resolution 2025-6: Green Wave Electronic Recycling Contract by Councilmember Nellans, second by Councilmember Michniewicz.
	Motion passes unanimously voice vote.
	14. Resolution 2025-7: Liberty Tire Contract, 2PndP 1-year option –
	MOTION to approve Resolution 2025-7: Liberty Tire Contract by Councilmember Gray, second by Councilmember Yelkich.
	Motion passes unanimously voice vote.
	15. Resolution 2025-8: Tradebe Environmental Services Contract, 2PndP 1-year option –
	MOTION to approve Resolution 2025-8: Tradebe Environmental Services Contract
	by Councilmember Swallow, second by Councilmember Gonzales.
	Motion passes unanimously voice vote.
	16. Resolution 2025-9: Attorney Agreement for 2025 –
	MOTION to approve Resolution 2025-9: Attorney Agreement for 2025 by Councilmember Spitale, second by Councilmember Nellans.
	Motion passes unanimously voice vote.
	17. Ordinance 2025-1: Salary Ordinances for 2025
	MOTION to approve Ordinance 2025-1: Salary Ordinances for 2025 by Councilmember Nellans, second by Yelkich.
	Motion passes unanimously voice vote.
	ANNOUNCEMENTS:

	director's report 1.16.25
	APV register-3.20.25
	Chase CC-January 2025
	MenardsCC-January 2025
	Chase CC-February 2025
	Menards CC-February 2025



