LAKE COUNTY

SOLID WASTE MANAGEMENT DISTRICT
~——— Join the Journegy ———

NOTICE & AGENDA
LAKE COUNTY SOLID WASTE MANAGEMENT DISTRICT BOARD
Thursday, July 18, 2024, at 6:00 pm
Lake County Solid Waste Management District Office
8695 Broadway, Merrillville, Indiana
(Enter thru the white door at the east end of the building, meeting is on the main floor.)

PRELIMINARY:
Pledge of Allegiance
Moment of Silence
Roll Call

CONSENT AGENDA:

1. Approval of May 30, 2024, Board Meeting Minutes
2. Approval of Vouchers — Warrant #8012, 8015, 12067-12109, and 12263-12323 also previously unincluded
2024 manual checks

PUBLIC COMMENT: We kindly ask that all comments be limited to 1 and /2 minutes per individual. Please keep
your comments civil and constructive and related to agenda items.

OLD BUSINESS:

3. Board and Committee Reports:
Chairman
Executive Director
Citizens Advisory Committee
Grants & Finance Committee

NEW BUSINESS:
4. Notice and Invitation for Quotes-Grinding of Compost Material
ANNOUNCEMENTS:

5. The next Citizens Advisory Committee (CAC) meeting is scheduled for Thursday, September 12, 2024, at
6:00 p.m. at the District office.

6. The next Solid Waste Board meeting is scheduled for Thursday, September 19, 2024, at 6:00 pm. at the
District office.

Richard Long, Chairman, Lake County Solid Waste Management District



Consent Agenda
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BOARD MEETING MINUTES
May 30, 2024

PRELIMINARY:
Pledge of Allegiance
Moment of Silence

Roll Call:

LAKE COUNTY
SOLID WASTE MANAGEMENT DISTRICT
Join the Journey

Board Member

Present

Absent

Cedar Lake: Councilmember Nick Recupito

Crown Point: Appointee Councilmember Robert Clemons

X

Dyer: Councilmember Jenna Qgrizovich

East Chicago: Appointee- Monica Gonzalez

East Chicago: Representative VACANT

Garv: Appointee Councilmember Lori Latham

Garv: Representative Michael Suggs

Griffith: Councilmember Rick Ryfa
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Griffith: Councilmember Jim Marker

Hammond: Appointee-Councilmember Dan Spitale

Hammond: Councilmember Bill Emerson

Highland: Councilmember Tom Black
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Hobart: Appointee-Councilmember Mark Kopil

Lake County: Commissioner Jerry Tippy

Lake County: Councilmember Pete Lindemulder
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Lake County: Councilmember Christine Cid

Lake Station: Appointee-Councilmember Rick Long

Lowell: Councilmember Jon Yelkich

Merrillville: Councilmember Rhonda Neal

Munster: Councilmember Dave Nellans
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Munster: Councilmember Chuck Gardiner

New Chicago: Councilmember Brenda Swallow

e

St. John: Councilmember VACANT

Schererville;: Councilmember Robin Arvanitis

Schneider: Councilmember Kevin Gray

Whiting: Appointee-Councilmember Tom Michniewicz

Winfield: Councilmember Tim Clayton

ikslks

A quorum was established with 14 members.




PRELIMINARY:
Pledge of Allegiance
Moment of Silence

CONSENT AGENDA:

1. Approval of March 21, 2024, Board Meeting Minutes
MOTION to approve March 21, 2024, Board Meeting Minutes by Councilmember Spitale, second by
Vice Chairwoman Cid.
Motion passes by unanimous voice vote.

2. Approval of Vouchers -Warrant #EFT772 through Warrant #12262,
MOTION to approve by Councilmember Emerson, second by Councilmember Black.
Motion passes by unanimous voice vote

PUBLIC COMMENT: No public comment,
OLD BUSINESS:
2. PBoard and Committee Reports:

Chairman — Thanked everyone for coming out s0 we have a quorum to conduct business. Chairman Long
requested that each member speak to their appointing Mayor or Council and request that an alternate be
appointed in the event the member cannot attend a meeting.

Executive Director — Please see attached report.

Grant and Finance Committee — Vice Chairwoman Cid reported that all cities and towns are in compliance
with the use of grant dollars. The Committee also approved the proposed 2025 budget as presented.

Citizens Advisory Committee — Ray Kottka reported the CAC meeting was held on May 9, 2024; Committee
met to go over the budget. Checked everything we saw that might be a potential question. No questions with
the 2025 Budget. It's ready to go the way it is, everything seems to be satisfactory. The CAC will conduct
interviews with the CAC applicants at their next meeting in July.

As aresult of Jeanette Romano’s retirement, Jeanette respectfully requested a motion to appoint Kiera
Hagerman as the next Executive Director effective July 15, 2024.

MOTION to approve by Vice Chairwoman Cid and second by Councilmember Michnicwicz.
Motion passes by unanimous voice vote

Public Information Coordinator — Jeanette Romano requested a motion to allow staff to advertise for a Public
Information Coordinator, with a hire date of July 15, 2024. This position replaces the Assistant Director’s position.
MOTION to approve made by Councilmember Nellans second by Councilmember Swallow,

Motion passes by unanimous voice vote

Vice Chairwoman Cid clarified that Kiera Hagerman will remain as Controller.

Possible formation of Executive Committee - Jeanette respectfully requests a motion to research the possibility of
creating an Executive Committee.

Further discussion was held. CAC member Vern Hein commented that an Executive Committee and the CAC have
worked together in the past regarding Hickory Hills landfill.




MOTION to approve Attorney Touchette to research the possible formation of an Executive Committee by
Councilmember Nellans and second by Chairman Long.
Motion passes by unanimous voice vote

Recycling Grant Funds —

MOTION to release Recycling Grant Funds made by Vice Chairwoman Cid, second by Councilmember Nellans.

Motion passes by unanimous voice vote

MOTION to approve May 30, 2024, Executive Director’s report by Councilmember Clemons, second
by Councilmember Clayton.

Motion passes by unanimous voice vote

NEW BUSINESS:

Proposed 2025 Budget — Jeanette Romano explained the changes in the proposed budget. The budget includes
increases in staff salaries, PERF, insurance, utilities and compost and leaf collections.

MOTION to approve the proposed 2025 budget as presented made by Vice Chairwoman Cid, second by
Councilmember Marker.

Motion passes by unanimous voice vote

ANNOUNCEMENTS:

3. Thenext Citizens Advisory Committee (CAC) meeting is scheduled for Thursday, July 11, 2024, at 6:00
p.m. at the District office.

4, The next Solid Waste Board meeting is scheduled for Thursday, July 18, 2024, at 6:00 pm. at the District
office. '

Congratulations and well wishes were made to Jeanette on her retirement from the members of the District Board.

ADJOURNMENT:

Motion to adjourn the meeting made by Councilmember Clemons and seconded by Councilmember
Michniewicz.

Motion passes by unanimous by voice vote.

Respectfully submitted by Dora Mantis, Office Administrator.




BOARD OF DIRECTOR’S MEETING

o i’ LAKE COUNTY REPORT FROM JEANETTE ROMANO
é g SOLID WASTE MANAGEMENT DISTRICT MAY 30, 2024
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5-30-2¢ miniles

e Staff Introductions -

o Kiera Hagerman, Assistant Director/Controller
o Dora Mantis, Office Administrator
o Emma Dillman

Citizens Advisory Committee

The committee met May 9" to review the budget and CAC applications (5). Ray Kotka will
provide their report.

Education

Reporting information March - May programs, students taught, locations of schools. Summer
programs are full. The ReUZ Room landfill diversion of 2,125.5 lbs. Announcement of an
Environmental Education Resource Day to be held on August 1% from 10:00 - 12:00 pm; this is
in partnership with LC Soil & Water, and LC Parks & Recreation for LC Educators to learn about
the environmental education opportunities available to them. Healthy Home Update: At the
March meeting | asked for permission for the staff to send out an IFQ for design/build of a
Healthy Home for the Education Center at a not to exceed cost of $8,000.00. There were no
responses received. The Team has decided to address this IFQ at a later date.

Compost Facility & More

In March we reported the beginning of a new program, offering free compost to residents by
appointment only. Residents can obtain %2 cubic yard per household (that is 8, 5-gallon
buckets). Currently, 40 Lake County residents have obtained approximately 320 5-gallon
buckets of compost or 20 cubic yards have been given away. We currently have an opening for a
Driver/Operator as one of our employees resigned to take another position. If you know of
someone have them visit our website to learn more and to complete an application.

Grants & Finance Committee

Committee members met on April 30" to review the recycling grant reports and the proposed
2025 budget. The committee unanimously voted to make recommendation to the Board that the
reports were in order and to release the Recycling Grant Funds. The proposed budget was

reviewed and found to be acceptable as presented and will make recommendation to the Board
to consider adoption.

Administrative Report - Retiring

I’'ve been a part of the District for 31 years, and tonight | am announcing my retirement. |
consider myself honored to work with the District Board, and this amazing District Staff, as well
as serving the citizens of Lake County through various programs created and implemented since
1993. It is with heavy heart to retire but | know that THIS District Staff has the knowledge and
expertise to carry on the District’s mission.

1|Page
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It is at this titne that | respectfully request for a MOTION to appoint Kiera Hagerman to the
Executive Director’s position effective July 15, 2024....more about Kiera

| also ask for a MOTION to allow staff to advertise for a Public Information Coordinator, with a
hire date of July 15, 2024. This position replaces the Assistant Director’s position.

Additionally - 32 years of obtaining responses to establish quorums for District Board meetings
has been a challenging (that's where my gray hair comes from)! A meeting quorum is 14
members, and | always attempt to have 16 members because emergencies do happen. |
recommend that the Board consider forming an Executive Committee, comprised of seven (7)
board members to manage District business. | recommend that the Board consider a motion to
allow the District’s Attorney to look into the possibilities of forming an Executive Committee.

ZIF’age
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ACCOUNTS PAYABLE VOUCHER REGISTER SUMMARY
Lake County Solid Waste Management Distric

GOVERNMENTAL UNIT

AGENCY

APV Register Batch - 7/18/2024 Board Meeting

NOTES:(1) Use both sides of the form if needed. Signatures of
governing board should appear only on the final page of each
meeting in which accounts payable vouchers are aflowed.

(2) The Memorandum Is for entering action on accounts payable
vouchers if disallowed in whole or in part, if continue to a

later meeting of governing board, or for other pertinent information.

Page 1 of 4 Pages

[nstalled by the Lake County Solid Waste Management Distric-2023

General Form No, 364 (1997) APVREGISTER_SUM.FRX

‘Office -~ — : "1 Check!

Check Amount of Amount Memorandum

Date Vendor | Name of Claimant Department Voucher Allowed | Warrant [{See Note (2) Above)
D7I05/2024 1y Payroll Fund GEN - PERF -252.84 -252.84 EFT932] Empr Liability PERF
D5/30/2024 118 | AFLAC Payroll - AFLAC 423.12 423.12| EFT883| payment for invoice 858744
01/06/2024 123|INPRS Payroll - INPRS 2130.04 2130.04| EFT704| PERF payment 1/5/24 payroil
01/18/2024 123|INFRS Payroll - INPRS 279171 2791.74| EFTT08| PERF 1/18/2024 payroll
02/01/2024 1231INPRS Payroll - INPRS 279171 2717 EFT711| PERF payment 2/2/24 payroll
06/06/2024 123 INPRS Payroll - INPRS 2813.84 2813.84] EFT903} PERF
06/17/2024 123|INPRS Payroll - INPRS 2562.33 2562.33| EFT922| employee retirement
06/17/2024 123|INPRS Payroll - INPRS 2791.71 2791711 EFT926| PERF-7/5/24 payroll
01/08/2024 124[IRS Payroll - FICAMED/FED 2472.18 247216 EFT705| FICA/MED/FED payment 1/5/24 payroll
01/10/2024 124 |IRS Payroll - FICAMED/FED 38.56 38.56] EFT706| underpayment 2023 Q4 FICAMED/FED
0t/18/2024 124]IRS Payratl - FICA'MED/FED 2976.91 2976.91| EFT708| FICAMED/FED 1/19/24 payroll
01/31/2024 124 |IRS Payrall - FICA/MED/FED 2930.62 203062 EFT710| FICAMED/FED 2/2/24 payroll
06/06/2024 124]IRS Payroll - FICA/MED/FED 439343 4393.43 EFT804| fica, med, fed payroll taxes-6/7/24 payroll
06/17/2024 124]IRS Payroll - FICA/MED/FED 4095,99 408599 EFT923| fica, med, fed 8/21/24 payroll
07/10/2024 1241IRS Payroll - FICA/MED/FED 4115,83 4115.83| EFT935| Fica, Med, Fed
01/05/2024 122 | Indiana Department of Revenue | Payroll - STATE/LOCAL TAX 1259047 1259.47 EFT703] tax payment 1/5/24 payroll
02/01/2024 122 1 Indiana Department of Revenue | Payroll - STATE/LOCAL TAX 851,10 851.10| EFT712| Feb. 2024 payroll taxes
06/06/2024 122 | Indiana Department of Revenue | Payroll - STATE/LOCAL TAX 1697.98 1697.98] EFT905| state/county taxes May 2024
07102024 122 | Indiana Department of Revenue | Payrolt - STATE/LOCAL TAX 1635.64 1635641 EFT934| .June taxes
01/04/2024 116 | Net Wages Payroll - Net Wages 11119.54 11119.64 ©605| Net DD Entry
01/19/2024 116 | Net Wages Payroll - Net Wages 2757.31 2757.31 06831 Net Entry - Checks
01/19/2024 116 | Net Wages Payroll - Net Wages 12338,91 12338.91 E684| MNet DD Eniry
02/02/2024 116 | Net Wages Payroll - Net Wages 1485157 14951.57 E686| Net DD Entry
06/07/2024 116 | Net Wages Payroll - Net Wages 14911.80 1491180 EFT802| Net DD Entry
06/21/2024 118 | Net Wages Payroll - Net Wages 13721.40 13721.40| EFT921| NetDD Entry
06/17/2024 116 | Net Wages Payroll - Net Wages 14815.46 14815.46 EFT925}| Net BD Entry
07/05/2024 116 | Net Wages Payroll - Net Wages -751.30 -751.30| EFT9323| NetDD Entry
07/05/2024 1| Payrolt Fund GEN - DriverfOperator -969.30 -969.30| EFT932| DRIVER/OPERATOR 118
01/11/2024 61 | Unemployment Dept. of Payroll - DEPT OF 8163 81.63] EFT707| Dept. of Workforce Dev, 2023 Q4
01/10/2024 118 |AFLAC Payrall - AFLAC 274.02 274.02 8012 employee supplemental insurance
01/31/2024 118| AFLAC Payroll - AFLAC 274,02 274,02 8015| supplemental insurance
01/04/2024 1| Payro#f Fund GEN - Executive Director 18219.69 18219.69 12067 EXECUTIVE DIRECTOR
0110/2024 3| Staff Source GEN - Professional Services 315.00 315.00 12068| laborer-compost site programs
01/10/2024 3] Staff Source GEN - Professional Services 900.00 900.00 12069 laborercompost site programs
01/10/2024 4| Don's Snow Removal GEN - Professional Services 425,00 425.00 12070| salting 12/31/23 and 1/1/24
01/10/2024 27 | Liberty Tire GEN - Special Waste 3420.00 3420.00 1207t| tire recycling
01/10/2024 30 | Green Wave Electronics GEN - Special Waste 2514.50 251450 12072| electronic recycling
01/10/2024 6 | Republic Services GEN - Compost & Leaf 1710.00 1710.00 12073 leaf drop off program
01/10/2024 17 | Lake Courdty Farm Bureau Co-op | GEN - 1294.50 1294.50 12074 fuel-compost site machinery
01/10/2024 38 | Wright Insurance Agency GEN - Property Casualty 1050.00 1060.00 12075| Bond-Assistant Director




ACCOUNTS PAYABLE VOUCHER REGISTER SUMMARY
Lake _Cbunty Splid_ W_aéte_a Man_age'ment Distric

NOTES:() Use both sides of the form if needed, Signatures of
goveming beard should appear chly on'the_ﬂnal page of each
meeting in which accounts payable vouchers are allowed,

'GOVERNMENTAL UNIT 2 The{ Memorandum is for entering actlon o accounts payable
vouchers if disatlowed in whole or in part, if continue to a
AGENCY later meeting of gaverning bqa:d, or for other pedinent information.
: S . | | Page 2 of 4 Pages
---|nstalled by the L:ake Gounty Solid Waste-Management Distric-2023 -~ .- General Form No. 364 (1997) APVREGISTER_SUM.FRX
Lo - TTTITTTE ] Office - - o Check/ - '
Check i e Amount of Amount Mémorandum, )
Date Vendor | Name of Claimant Department Voucher Allowed | Warrant](See Note {2) Above)
01H0/2024 7 L indiana American Water GEN - Utiities 22861 | 22861|  12076| waler service-distict office
01/10/2024 8|comeast GEN - Utiities 437.54 43758| 12077} phorie and intemet-district office
01!1@{?024 . 20| Service Sanjfation E GEN;cher.Services 50,00 5000 12078 ‘service-compost site.b_alhrot_)m .
01/10/2024 117 | Fulget Gleaning Company LLC | GEN - Other Services 800,00 800.00] 12078| building cleaning '
01!1012024 66 Wdrkiné We_lf . GE.N B C_Stﬁgféervicés . 408.00 4_08.00 1 2_0'30 Healfhéaccess p_fograrﬁ-November
01/10/2024 - 22| Trust Tech 1 GEN - Other Senvices 2660.00 266000 12081 | wonihly server aritoring
01110/2024 §7|A. E Boyce GEN - Other Services 4714.00 a71400| 12082 payroll softward install
011072024 ‘14| Phil and Son, In. - -|cEN -other services - - - - - 24440 24440 12083 - servioe call-notion sensor
0111012024 12| americaneagle.com GEN.- Other Services 105,00 10500| . 12084| monthly websité hosting
0111012024 23 |tndiana Chamber GEN - Dues and 17.99 1799 12085 legislative directory
011012024 24 |Peoples Bank |GEN - Debt Services (HHLF) |  18000000|  180000.00} 12086 - loan payment
0111812024 1|Payroll Fund GEN - Executive Director 2300017 |  2390017| 12087 | EXECUTIVE DIRECTOR
01/17/2024 30| Green wave Electronios | GEN - Special Waste s73TA| 157374 7"1.263.8. dectioricrecyding
| 0171712024 18 |NIPSCO - GEN - Utiities 1516,47 151647| 12089 Ulities-district office
0111712024 71 | Cedar Lake Storage | GEN - Other Services 375.00 37500}  12090] leaf vac storage-Decemier
01;'_1'7__1262.4 14 | Phil and Sen, Inc. GEN - Other'ServiceS 65.00' 65.06 ) 12091 cheék mofion sensor after alarm
01/17/2024 16 | Pulse Technology GEN - Other Services 83.05 83.05 12092| December copies
01/24/2024 4 |Don's Snow ﬁemoval GEN . Professional Services 1825.00 1825.00 12093| Snow Removal 118, 111, 112, 4113, 1/14
01/24/2024 34 { Rhodes-Plumbing GEN - Professional Services 5445.00 5445,00 12094 Teplace toilets '
01/24&024 '3;_2' M'e‘rr'ill\.villaI Gonservancy District | GEN - Uiilitiés 169.15 169.15 12095’ waste water-district of_ﬂce"s_.'za-1 1123
01/24/2024 15 | Anthem Blue Cross Biue Shield | GEN - insurance ' 8459.54 845954 12096 health insurance premiums
01/2412024 26 | Principal Life ~ |GEN- Insurance 774.57 77457|  12007] Iife insurance premiums-Feb. 2024
01/24i2024 33| Hinckley Springs GEN - Other Services 67.48 6748 12008 water-district office o
01/31/2024 1| Payrolt Fund | GEN - Executive Direstor 2388488 | 2988488}  12099| EXECUTIVE DIRECTOR
0113112024 25| Bames & Thornburg GEN - Professional Services 5000.00 500000|  12100| special lobby counsel
01/31/2024 30 Green Wave Electronics GEN - Spedial Waste 1697.64 1897.64|  12101| etectronic recycing
01/31/2024 41| McCann Industries GEN - Compost & Lear 49022 49022| 12102 semvice-box truck
01/31/2024 55 | Print Pro ' GEN - Printing Advertising £9.80 59.80|  12103] business cards-Jordan French
01:’31/20_2_4 39 Pémpalone Insurance GEN - Property Casualty 3162.00 3162.00 12104 | crime policy
81/31/2024. 11|Chase Gredit Carg GEN - Other Services 1176.81 117661 12105 Chase credit card
01/31/2024 12| americaneagle com GEN - Other Services 105,00 10500 12106} manthly website hosting
01/31/2024 4: Don’s Snow Remo#al GEN - Other Services 2295.00 229500 12107 | snow removal 1718, 1/49, 1/23
01/31/2024 10 Homewood Disposal GEN - Gther Services 201.00 201.00 12108 | garbage service-district office w/ extra pick
01/31/2024 9 nh_enard's Credit Card GEN - Other Senvices 67.45 67.46 12109 Menard's credit card
05/30/2024 12 | americaneagle.com GEN - Professionat Services 105.00 105.00 12263} monthly website hosting
05{30;'.2'024 25 |Bames & Thornburg GEN - Professional Setvices 5000.00 5000.00 12264 | special lobby counsel
05/30/2024 11 |Chase Credit Card GEN - Other Services 506,18 906,16 12265| Chase credit card
05/30/2024 10.| Homewood Disposal GEN - Utilities 121.00 121.00 12266 | garbage service-district office
056/30/2024 41 |McCann Industries GEN - Compost & Leaf 952.26 952.26 12267 | new battery-case loader
05/30/2024 9 |Menard's Credit Card GEN - Cther Services 148,03 148,03 12968| Menard's credit card




ACCOUNTS PAYABLE VOUCHER REGISTER SUMMARY

Lake County Solid Waste Management Distric

NOTES:(1) Use both sides of the form if needed. Signatures of
governing board should appear only on the final page of each
meeting in which accounts payable vouchers are allowed.

GOVERNMENTAL UNIT {2) The Memorandum Is for entering action on accounts payable
vouchers if disallowed in whole or in part, if continue to a
AGENCY later meeting of governing board, or for other pertinent information.
Page 3of 4 Pages
Installed by the Lake County Solid Waste Management Distric-2023 General Form No. 364 {1997) APVREGISTER_SUM.FRX
Office Check/
Check Amount of Amount Memorandurm
Date Vendor | Name of Claimant Department Voucher Allowed | Warrant|{See Note (2) Above)
05/30/2024 6 | Republic Services GEN - Compost & Leaf 2761.87 2781.87 12269 leaf drop off program-spring 2024
05/30/2024 47 | Pitney Bowes . GEN - Professional Services 129,96 129.86 12270| postage meter lease
05/30/2024 65| Print Pro GEN - Other Services 89.46 89.48 12271] signs-compost pickup check In
06/05/2024 117 [ Fulget Cleaning Company LLC GEN - Professional Services 7 800.00 800.00 12272| Cleaning services-education space
D6/05/2024 75 | IN.gov GEN - Dues and 15.00 15.00 12273 ILRC activity filing and subscriber
06/05/2024 27 | Liberty Tire GEN - Special Waste 1869.00 1869.00 12274 ftire recycling
06.’05}2024 29 | Principal Life GEN - Insurance 1411.84 1411.84 12275| life insurance premiums
06/05/2024 20 Service Sanitation GEN - Compost & Leaf 50.00 50.00 12276| service bathroom-compost site
06/05/2024 66 | Working Well GEN - Professional Services 544.00 544 .00 12277 heattheaccess program
06/05/2024 51 | William Touchette GEN - Professional Services 2500.00 2500.00 12278| legal services -April and May 2024
06/05/2024 22| Trust Tech GEN - Professional Services 1212.50 1212.50 12279 montle server monitoring
06/06/2024 1| Payroll Fund GEN - Executive Director 23414.56 23414.56 12280| EXECUTIVE DIRECTOR
06/12/2024 62 [ Adams Radio Group GEN - P,”'?"ﬁ?‘g, Ardverﬁsingr 950,‘99 - 9760:07(7)7 ) 1722817 Education program__radio ads _
06/12/2024 15 | Anthem Blue Cross Blue Shield | GEN - Insurance 11910.84 11910.84 122821 health insurance premiums-July
06/12/2024 8| Comcast GEN - Utilities 481.32 461,32 12283 phone and internet-district office
06/12/2024 33 | Hinckley Springs GEN - Other Services 55.99 55.99 12284 | water-district office
06/12/2024 7 | Indiana American Water GEN - Utilities 191.78 191.78 12285 water service-district office
06/12/2024 17 | Lake County Farm Bureau Co-op | GEN - 358,21 358,21 12286 fuel-compost site machinery
06/12/2024 18| NIPSCO GEN - Utilities 1044,18 1044.18 12287 | ufilities-district office
06/12/2024 39 | Pampalone Insurance GEN - Property Casualty 717.00 717.00 12288 | car insurance-toyota tundra
06/12/2024 14 [ Phil and Son, Inc. GEN - Professional Services 109.40 109.40 12289} monthly security monitoring
06/12/2024 16 | Pulse Technology GEN - Other Supplies 478.87 478.87 12290| coples-May upstairs printer
06/12/2024 74 | Tradebe GEN - HHW 18404.00 18404.00 12291] Crown Point HHW
06/12/2024 19| West Side Tractor Sales GEN - Compost & Leaf 2204.00 2204.00 12292 replacement for lost check 12227
06/12/2024 3| Staff Source GEN - Professional Services 787.50 787.50 12293} laborer-compost site programs
06/17/2024 | Payroll Fund GEN - Executive Director 2138766 21387.66 12284 | EXECUTIVE DIRECTOR
06/17/2024 1| Payroll Fund GEN - Exetutive Director 23282.80 23282.80 12295 EXECUTIVE DIRECTOR
06/21/2024 35| Accident Fund Insurance GEN - Property Casualty 1134.00 1134.00 12296 workers' comp audit
06/21/2024 29| Principal Life GEN - Insurance 940.67 940.67 12297} life insurance premiums
0612112024 20 | Service Sanitation GEN - Compost & Leaf 104.45 104.45 12298 | compost site bativoom service
06/21/2024 3 | Staff Source GEN - Professional Services 855.00 855.00 12299 laborercompost site programs
06/21/2024 76 | Weedpatch, Inc GEN - Compoest & Leaf 660.00 660.00 12300| weed controi application 6/12/24
07/10/2024 15| Anthem Blue Cross Blue Shield | GEN - Insurance 8396.61 8396.61 12301 health insurance premiums
07/10/2024 12 | americaneagle.com GEN - Professional Services 105.00 105.00 12302| monthly website hosting
0710/2024 25| Barnes & Thornburg GEN - Professional Services 5000.00 5000.00 12303 | special lobby counsel
07110/2024 71| Cedar Lake Storage GEN - Compost & Leaf 750.00 750,00 123047 leaf vac storage-July
07/10/2024 11| Chase Credit Card GEN - Other Services 658.77 658.77 12305| Chase Credit Card
07/10/2024 8  Comcast GEN - Utiliies 481.73 481.73 12306 phone and internet-District Office
0711042024 53 [ Creekside Outdoor Living GEN - Professional Services 568,51 566.51 12307 | lawn maintenance-June
07/10/2024 117 | Fuiget Cleaning Company LLC | GEN - Professional Services 800,00 800.00 123081 cleaning-education area




ACCOUNTS PAYABL_E VOUCHER REGlSTER SUMMARY
' Lake County Solid Waste Management Distric

NOTES:(1) Use bath sides of the ferm if needed. Signatures of
governing board should appear only on the final page of each
meeting in which accounts payable vouchers are allowed.

GOVERNMENTAL UNIT (2) The Memorandun s for entering action an accounis payabie
’ vouchers if disallowed In whole orin part, if continue to a
AGENCY later mesting of governing board, or for other pertinent information,
. : . Page ‘4 of 4 Pages
Installed by the Lake County Solid Waste Management Disfric-2023 General Form No. 364 (1997) APVREGISTER_SUM.FRX
. ) Office Check/.

Check i Amount of Amount Memorandurin

Date Vendor | Name of Claimant Department Voucher Allowed | Warrant|({See Note (2} Ahove)
07102024 10| Homewood Disposal GEN - Utilities 121,00 121,00 12308 parbage service-district office
07/10/2024 7 lIndiana Amerlcan.Water GEN - Utilities 169.63 169,63 12310 water service .fordistrict coffice
07/{0."2024 72 | interstate Billing éervicé. Inc GEN - Gompést & Leaf 1865.91 1365.94 12311] repairs-box truck '
o7A 0.'262_4 17 | Lake County Farm Bureau Co-op GEN - ) 79,2.8_'0 792.80 1_231é fuel-compost site machinery
07H0/2024 27 | Liberty Tire GEN - Special Waste 3738.00 3738.00 12313 trerecycling -
07/10/2024 48| Mavis Tire Supply GEN - Other Services 57.49 57.48]  12314] ol change-black car
0710/2024 o|Menard's Credit Card GEN - Other Services 170,99 17099| 12315 Menard's credit card
07/10/2024 24 Peoples Bank | GEN - Debt Services (HHLF) | 18000000 |  180000.00| 12316 loan payment
o7 0!2624 14 | Phil and Son, Inc, GEN - Professional Services 109.40 100,40 12317] monthly security monitoring
0711012024 16 | Pulse Technology GEN - Other Supplies 174.38 174.38 12318 June copies
O?J'1'0.'2024 20, Sc_e_rvit.:eVSanitation GEN - Compost & Leaf . 50.00 50,00 12319 service-compost si_te ba.throbm
B?l_10.'2_024 _ 3| Staff Source GEN - Professional Services 1147.50 114750 12320 la.b'orer-cofnpqs!'site brograr_né

O7H0/2024 74| Tradebe | GEN-HHW  s241595|  3241595) 12321 GaryHHWocollecon
07.'1_0/2(_}24 22 Trust Tech GEN - Professional Servi_qeé 757.50 757,50 12322| remote tech service
07/10/2024 66 | Working Well GEN - Professional Services 544,00 544.00 12323| healtheaccess program-May 2024
' Checks: 0- 12323 7o401382| 79401382




Date: 0771172024 0237:10 AM

| hereby certify that each of the above listed vouchers and the invoices, or bills attached thereto,
are true and correct and | have audited same in accordance with 1C 5-11-10-1.6

s.\m%LL, ALY

ALLOWANCE OF ACCOUNTS PAYABLE VOUCHERS

Fiscal OMlcer

Lake County Solid Waste Management Distric ; "

We have examined the Accounts Payable Vouchers listed on the foregoing Register of Accounts
Payable Vouchers consisting of 4 pages and except for accounts payables not allowed

as shown on the Register such accounts payables are heréby allowed in the total amount
of§ - 79491382 '

Dated this day of ___ . "

Signatures of Governing Board‘




New Business




LAKE COUNTY

SOLID WASTE MANAGEMENT DISTRICT
Join the Journey

NOTICE AND INVITATION FOR QUOTES
GRINDING OF COMPOST MATERIAL

General Terms and Conditions: The Lake County Solid Waste Management District,
hereinafter “District”, is respectfully providing Notice and Invitation for Quotes for the
grinding of its compost material currently located at the District’s compost facility at
3499 Chase Street, Gary, IN. The material consists of leaves, grass, and small branches.
There are NO stumps, concrete, or large pieces of wood. The service requested is to
be performed on-site and is to be a turnkey operation, with the Contractor providing
all labor, equipment, machinery, tools, fuel, maintenance, and all other necessary and
related items, as well as mobilization to and from the site, as is necessary to perform
the work described within the parameters set out herein. Said equipment shall include,
but is not limited to, a grinder and a loader. The grinder shall have no larger than a
2.5” screen. The loader shall be equipped with at least a 3-yard bucket (4 to 5-yard
bucket is recommended). All material is to be ground and put into large windrows as
directed by the District to maximize space.

The Contractor shall provide and/or employ as many people as necessary to complete
the tasks outlined herein.

The Contractor shall operate in accordance with all federal, state and local statutory,
regulatory, zoning, or any other applicable requirements.

The work performed by the Contractor shall be at the risk of the Contractor exclusively.
The Contractor shall maintain appropriate commercial general liability insurance
relating to the services provided for herein and, upon award, shall include the District
as an additional insured on any such policies in amounts consistent with applicable
statutes. In addition, the Contractor shall maintain appropriate liability insurance for
the Contractor and any of its employees, agents, or sub-contractors of the Contractor
for any Workers’ Compensation, Employer’s Liability, and Automobile Liability. The
Contractor will provide proof of insurance to the District upon award of the Contract.

Each Contractor must ensure that all employees employed in the performance of work
under the contract, with respect to hire, tenure, terms, conditions or privileges of
employment, or any matter directly or indirectly related to employment are not
discriminated against because of race, religion, color, sex, gender, sexual orientation,
gender identification, genetic identification (including family medical history), age,
marital status, national origin, disability, political affiliation, veteran status, or any
other trait or characteristic protected by law.

Time of Performance: Grinding is to occur any time between September and October
2024 as determined and coordinated by the District. The District observes major
holidays and will not be open during those days.



Pricing: All quotes will be given on a weekly (40 hours) basis. The Contractor may
work four 10-hour days if needed to maximize production. For any work over 40 hours,
quotes will be given ‘on an hourly basis. :All ‘quotes are to:include approximate
production rates and reason for variation; 1f any. For exampte 200 cubic yards per
hour, 1500 cubic yards a day, 8000 cubic yards a week '

Pursuant to Indlana Code, mcludmg but not llmlted to 1C 5- 22 6 et. seq and IC 5 22 -8
et. seq., regardlng 1nv1tatlons for quotes estimated to cost less than $50,000, thlS notice
and inyitation for. quotes is being prov1ded by sollcmng by telephone, ‘email, or
facsimile transmission at.least 3 quotes from persons or entities known to deal in ‘this
class of work This sol1c1tatlon is being made on or- about Wednesday, August 7 2024
and responses are respectfully requested to be sent to khagerman@lcswmd com on
or before Tuesday, August 20, 2024, at 10:00 am. . The District will consrder the
responses and will award the contract to the lowest responsive and responsible quoter
or the District may reJect any or all responses, The District reserves the right. to waive
any- lrregularltles, lnformahtles, or .deficiencies.... The District. Board authorized the

District Chairman to review, and con51der the responses and award the contract as
approprlate : .

Potential quoters can visit the Compost Facmty, 3499 Chase Street; Gary, IN. on
Monday, August 12, 2023, at 10:00 am CST. Should there be any questlons, please
contact Kiera Hagerman, Executive Director, Lake County Solid Waste Management
District, 8695 Broadway, Merrillyille, IN 46410, telephone number 219-853-2420.




